St George’s Healthcare NHS Trust

2008/09
Performance 
Good news for performance at St George’s with an improvement in rating for our “Quality of Services” from Fair to Good in the Annual Health Check between 07/08 and 08/09.  We continue to achieve some national targets ahead of time, and are working to improve in areas where we are falling short.

Access to treatments

St George’s has made great efforts related to access, which resulted in the trust successfully sustaining our achievement of the 18 weeks waiting time targets since 2007/08.  These targets say that 95 per cent of outpatients and 90 per cent of inpatients and day cases should receive treatment within 18 weeks of being referred by a GP.

Only four patients waited longer than the 13 week outpatient national waiting time standard, and only three inpatients had to wait longer than the 26 week inpatient national waiting time standard during 2008/09.  One patient waited longer than the three month revascularisation waiting time standard.  In all cases, each situation was thoroughly investigated to minimise the chance of similar circumstances occurring again.
During 2008/09 the Trust achieved three national cancer targets. All urgent GP referrals were seen within two weeks, and 100 per cent of cancer patients waited no longer than 31days from diagnosis to the start of treatment. St George’s also consistently exceeded the 95 per cent target for patients starting treatment within 62 days of a GP referral throughout the year.  

New targets related to subsequent cancer treatments came into place in January 09 and the trust is already achieving against these.  In addition, the 62 day target also now applies to screening patients and consultant upgrades, and all clinicians can now make two week wait referrals.
Safety

St George’s has continued to improve performance in relation to infection control.  There were only 13 MRSA bacteraemias (blood stream infections) during 2008/09, well within the Trust’s aspirational target of having no more than 23. This is a reduction of 46 per cent since the 24 cases recorded in 2007/08.  The number of C.diff cases was 77, below the target of no more than 306. This represents an 81 per cent reduction on 2007/08.  
Cleanliness

St George’s was one of the few hospitals in the country to be given the all clear in a new inspection regime to assess breaches of the hygiene code. The results published in 2008/09, which are graded on a traffic light system, followed an unannounced inspection by the Healthcare Commission in March 2008.  St George’s was awarded three green ratings which means no breaches of duties in the Hygiene Code were found 

Quality - Patient complaints

61 per cent of complaints were responded to within 25 days during quarters one to three of 2008/09.  It is recognised that during this time the response rate was substantially lower than last year’s performance and lower than the target of 85 per cent.  Vacancies and staff turnover during the year within the Complaints and Improvements department may have contributed to this decline in performance.

However from the first of April 2009 onwards, new complaints regulations will be in place which streamline the complaints process into two rather than three stages.  The independent review stage by the Healthcare Commission (now the Care Quality Commission) will cease to exist.  More onus will be put upon the trust making rapid contact with complainants and encouraging local resolution of complaints.
Efficiency

The number of operations cancelled for non clinical reasons in 2008/09 increased from 2007/08 by 17.6%, from 698 to 821. 95% of these patients who were cancelled were re-admitted within 28 days, which is the same as in 2007/08.

The trust had to cancel two full days worth of elective inpatients due to the heavy snowfall in February 2009 and this impacted on performance.  
St George’s is keenly aware that cancelling patients at the last minute for non-clinical reasons does not provide good patient experience, and escalation procedures have been put in place to ensure this only happens with senior level sign-off.  Furthermore if the cancellation of an elective admission is unavoidable, the trust is embedding procedures to enable patients to receive more notice of their cancellation.
	Data item
	07/08 figure
	08/09 figure
	% change

	Deliveries
	4,998
	4,755
	5% decrease

	Day cases
	28,311
	26,340
	7% decrease

	Total Admissions (including day cases)
	89,000
	91,481
	3% increase

	Outpatient Attendances
	448,657
	460,714
	3% increase

	A&E Attendances
	100,214
	104,118
	4% increase


